CIRCUIT INTERNATIONAL INCORPORATED
Statement of Servu:e Performance ‘ *
t@"What dld wg do?", When did we do ;t‘?“

Fcrtheyearended . -
’ 31/3/2025 f‘f?,:ﬁiyffxz ‘Q;f“‘fff :f'

Description of the Entity's Outcomes

Through business and sustainable development, we seek to reduce extreme poverty within communities in
north-eastern Myanmar. Our SEED BANK program are community based loans. We fund whole communities
with a repayable loan at low interest which is repaid annually. This prevents debt slavery in underdeveloped
areas.

Actual Actual
Description and Quantification (to the extent practicable) of the Entity's
Outputs: This Year Last Year
Where Donations Went:
Field Programmes 59% 86%
Held in Reserve for Field Programmes 32% 0%
Promotion & Fundraising 4% 11%
Administration 5% 3%

New Hope Seed Banks:

A community based, very low interest, seed bank for subsistence farmers, offering them protection from loan
sharks. The whole community takes the loan together so if one falls all share in the fall. Unity is the ultimate
aim of the programme - it is our definition of community development. Further, interest paid accrues so that, in
time, the community can start to run their own seed bank. We have found during monitoring and evaluation
that, in EVERY case, a sense of unity and communi.ty purpose has deepened through this programme. This has
resulted in noticeable improvements to infrastructure, increased school attendance, improved health
outcomes and better standard of living. This has been our most successful programme to date and has become
the backbone of Circuit's work in Myanmar.

Seed Bank Programmes Statistics

Village Tracts 18 23
Acres planted 1084 984
Number of individuals assisted to keep them from poverty and free of debt

to loan sharks 3254 2764

Local volunteers, including the individual programme managers, who happily
volunteer their time, especially at the busiest times of planting and
harvesting. Some volunteers are also used during the Monitoring and
Evaluation of each Seed Banks programme.
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Additional Output Measures:
Staff and volunteer involvement
Operations Manager -partially sponsored/supported by Kiwis so they don’t

need to take a full salary from the charity, and more funds can go to the field 1 1
programmes
Accountant - part-time volunteer 1 1

Fulltime staff in Myanmar - the LCA director and and one assistant -paid a
local wage by agreement, not a high salary like some other INGOs pay their
staff, so that more funds can be used for the programmes.

Monitoring and evaluation volunteers 10 10

Executive Summary

Dear friends and supporters,

This year has been one of both immense challenges and rewarding progress. The ongoing conflict in Myanmar
presented significant hurdles, but it didn't stop our mission. Instead, it strengthened our resolve to deepen our
ties with local communities, fostering trust and mutual respect.

Through frequent visits to these areas, our team provided guidance on developrnent strategies, making real
strides in empowering local voices. Our collaboration has led to remarkable improvements in our programs,
enhancing the impact of our work in ways we hadn’t anticipated.

None of this would have been possible without your unwavering support. Your generosity continues to uplift
entire communities, bringing hope and tangible change where it's needed most. Together, we are helping to
build resilient, thriving communities.

As we move forward, we invite you to stay with us on this j‘ourh'ey of transformation. With your help, we can
expand our reach and make a lasting difference, one step at a time. Thank you for being an essential part of this
mission, and we look forward to continuing this vital work alongside you.

Additional Information:

For more information on the outcomes and outputs of our programmes go to:
https://www.circuitinternational.org/seed-banks/
https://www.circuitinternational.org/grain-saver-bags/
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